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Networks
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Army Global Commitments

AC STATIONED OVERSEAS   104,185
AC STATIONED STATESIDE   465,415

Total Strength 
1,139,282

Total Personnel # the Army 
Manages

= 1,630,344+

228,510 SOLDIERS 
DEPLOYED/“FORWARD  
STATIONED” IN NEARLY

80 COUNTRIES OVERSEAS
*INCLUDES AC STATIONED OVERSEAS

OTHER OPERATIONS

& EXERCISES

6,765 SOLDIERS

HONDURAS

JTF-BRAVO

265 SOLDIERS

JTF-GTMO

265 SOLDIERS

KFOR

775 SOLDIERS

OND - IRAQ  

41,110 SOLDIERS

OEF-

PHILIPPINES

445 SOLDIERS

SOUTH KOREA

19,760 SOLDIERS

(Part of AC Station Overseas) CONUS SPT BASE

2,230 SOLDIERS
(RC Mobilized Stateside)

MFO (Sinai)

610 SOLDIERS

OEF- AFGHANISTAN

66,310 SOLDIERS

OEF – KUWAIT

8,680 SOLDIERS

BOSNIA

20 SOLDIERS

ALASKA

12,610 SOLDIERS

USAREUR

38,720 SOLDIERS

JTF- HOA

665 SOLDIERS

QATAR

950 SOLDIERS

As of 04 Jan 11

HAWAII

22,400 SOLDIERS

JAPAN

2,675 SOLDIERS

ARMY PERSONNEL STRENGTH

Component
Total 

Strength

AC/RC AUTHORIZED 

FOR MOBILIZATION / 

ON CURRENT ORDERS

At Work Today,

Serving the 

Army

Active (AC) 569,604 +       16,968 708,124

Reserve (RC)

USAR 205,957 35,063

ARNG 363,721 86,489

Civilians 286,062

Contractors 205,000

As of: 30 Nov 10 1,139,282 Total 1,199,186
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Balance

Future

Prepare Reset

Tailorable

Brigades

Networked

Organization

Corporate Posture
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Global Defense Realignment

Facts
- 69,000 Barracks spaces

- 4,100 Family units

- 66 Child Development Ctrs

- 13 BRAC closures

- 53 Realignments

- 125 new Reserve Ctrs

- 743 MILCON/BRAC Projects

- 304 installations affected

- $72B Construction
Redeploy Dates

31 Aug 2010 – Combat Forces

31 Dec 2011 – All Forces

Strat Move (ACOM, CoE, etc.)

BDE/DIV Level Move

BN Level Move

Installation

GTA Activity

~150,000 soldiers and family members return from overseas

+ ~80,000 soldiers and family members impacted within CONUS

+ ~22,500 civilians impacted by BRAC

= ~252,000 soldiers, family members, and civilians impacted

Annually, ~100,000 soldiers deploy to and redeploy from Iraq & Afghanistan in unit packages 

AS OF: 4/15/2011 1:51 PM
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Ft McCoy, WI

Marana, AZ

El Dorado, AR

Malmstrom AFB, MT

Columbus, NEMcCook, NE

Portsmouth, NHHector Field ANGB, ND
Camp Withycombe, OR

PA Reserve Component Installations
1-Lewisburg/Bloomsburg, PA

2-Williamsport, PA

3-Willow Grove, PA
4-Allentown/Bethlehem, PA

5-Scranton, PA
6-Bristol, PA

1

Brownsville, TX

Kingsville, TX

San Marcos, TX

White River Junction, VT

Rutland, VT

Everett, WA

Phoenix, AZ

San Antonio, TX

Detroit Arsenal, MI

Gaining Installation
Losing Installation

Reserve Component

Multiple 
(> 100 moves w/in the NCR)

Move complete

Move incomplete

Letterkenny AD, PA

Germany/Korea

Ft Bliss, TX

Lackland AFB, TX

Moffett Field, CA

AFRC Keaukaha Military Reservation, HI

Baton Rouge, LA

6

Amarillo, TX

Yakima Training Center, WA

Mobile, AL

AFRC Vancouver, WA

AFRC Pelham Range

Anniston, AL

Beatrice, NE

Muscatine, IA

Houston, TX

Tyler, TX

Ft Hood, TX

Dyess AFB, TX

Round Rock, TX

Niagara Falls, NY

Huntsville, TX

Texarkana, TX

Rock Is. Arsenal, IL

Riverbank AAP, CA

Ft Detrick, MD

Camden, AR

Broken Arrow, OK

China Beach, CA

Ft Huachuca, AZ

AFRC Madison, WI
2

Greenwood, IN

Kingsport, TN
Ft Bragg, NC

43

Hot Springs, AR

Bossier City, LA

Shaw AFB, SC

Lufkin, TX

Lewisville, TX

Ft Sill, OK

McAlester AAP, OK

Arkadelphia, AR

Sierra AD, CA

AFRC Vance AFB, OK

5

AFRC Muskogee, OK

Ft Sam Houston, TX

Kirksville, MO

AFRC Missoula, MT 

Europe-based 
Forces

Ayer, MA

Natick, MA

Newport Naval Base, RI

Middeltown, CT

Newtown, CT

Farmingdale, NY

AFRC Ft Totten, NY

Earle, NJ

Ft Monmouth, NJ

Lakehurst, NJ

Picatinny, NJ

Camden, NJ

Newark, DE

Dover, AFB, DE

Aberdeen Proving Ground, MD

Ft Meade, MD

Walter Reed AMC, D.C.

Ft Belvoir, VA

Ft Eustis, VA

Ft Monroe, VA

Norfolk, VA

Ft Lee, VA

West Point, NY

Red River AD, TX

Pine Bluff, AR
NW Arkansas

Carbondale, IL

Jonesboro, AR
Milan AAP, TN

Ft Campbell, KY

St. Louis, MO
Ft Knox, KY

Louisville, KY

Crane AAP, IN

Columbus, OH

Fairmont, WV

AFRC Ft Custer, MI
Mansfield, OH

Elkins, WV

Cedar Rapids, IA

Lafayette, IN

Clarksville, TN

Wright-Patterson, AFB, OH
Ripley, WV

Columbia, SC

Ft McPherson, GA

AFRC 

Tuscaloosa, AL

Scott AFB, IL

NAS Panama City, FL

NAS Pensacola, FL
Eglin AFB, FL

NWS Seal Beach, CA

Fallbrook, CA

USMCLB Albany, GA

Maxwell AFB, AL

Anniston Army Depot, AL

Ft Gillem, GA

Fort Benning, GA

Redstone Arsenal, AL

Chattanooga, TN
Wilmington, NC

Tobhanna AD, PA

McChord AFB, WA

Elmendorf AFB, WA

Detroit Arsenal, MI

AFRC Iowa AAP, IA

Mayaguez, PR
Fort Allen, PR

Ft Buchanan, PR

FY 11 Moves

FY11 Marks the Last Year of BRAC 2005 Implementation 6



Fiscal Landscape

Federal Surplus / Deficit
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40-year average
(1969-2009):

-2.6%

FY08 – $459B
FY09 – $1413B
FY10 – $1500B
FY11 – $1341B
FY12 – $915B

FYDP average
(2011-2015):

-5.4%

Federal Surplus / Deficit
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40-year average
(1969-2009):

-2.6%

FY08 – $459B
FY09 – $1413B
FY10 – $1500B
FY11 – $1341B
FY12 – $915B

FYDP average
(2011-2015):

-5.4%

FYDP average
(2011-2015):

-5.4%
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Federal Spending

Mandatory

Net Interest

Non-DoD 

Discretionary

DoD Discretionary
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Discretionary and Mandatory Trends
(Percent of Total in Constant 2009 Dollars)
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DOD Top-Line Spending

10

(constant 2011 dollars)



Army External Dynamics

o Navy, Marine Corps, Air Force, & OSD

o Armed Services Committees (HASC / SASC)

- Subcommittee on Readiness

o House Appropriations Committee (HAC)

- Subcommittee on Defense

- Subcommittee MILCON/VA and Related Agencies

o Senate Appropriations Committee (SAC)

- Subcommittee on Defense

- Subcommittee MILCON/VA and Related Agencies

o POTUS,  HOGS,  &  PIGs

o NIMBYs,  LULUs,  &  CAVEs
11



Army Internal Dynamics

Choices

• Priorities

• Parity

• Enterprise

Stewardship

•Dollars

• Authority

Requirements

• Population

• Condition

• Quantity

• Capabilities

ACSIM/ 

NGB / AR
I&E

Installation / Base / State

12



Strategic Stewarding

Oversight & 
Accountability

Support & Defend

Can

Do Why

Deficit

Outlays

R
is

k

Value

Supporting Component

Enterprise

“It’s difficult to get a man to understand something, when his salary 

depends upon his not understanding it.”

Executability

Affordability

Assurance

Reasoning

Compliance

Schedule

13



Fact of Life

Requirements

Resources

14
“Gentlemen, we are out of money. It is time to start thinking.”



Facilities Investment in Army Priorities 

(MCA, MCAR, MCNG)

0.0

1,000.0

2,000.0

3,000.0

4,000.0

5,000.0

6,000.0

FY09 FY10 FY11 FY12

$
M

STRATEGIC READINESS

TRAINING SUPPORT

MODERNIZATION

TRANSFORMATION

TRAINING BUYOUT

PERMANENT PARTY BUYOUT

GDPR

GTA

Totals do not include Planning & Design and UMMC 15



Strategies and Approaches

Control Risk

Integrated

Sourcing

• Leveraged Partnerships

• Bundling

• Pass through Sub-Contracting

• Targeted Services
Process

Re-engineering

16



Pillars of Priorities

FOR OFFICIAL USE ONLY

68LTC Andrew White / DAIM-ODP / 703 602-2852 / Andrew.White3@conus.army.mil
ARMY STRONG

13 1400 Oct 09

TOTAL FORCE

ARMY CAMPAIGN PLAN 

ARFORGEN SYNCHRONIZATION

ACTIVE & RESERVE COMPONENTS

FY 12-17 MILCON PROGRAM
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Approve ____ Modify ____ Disapprove ____

POM 12-17 Program Priorities

COFs / TEMFS    

AMF Configs

Pre to 

Post Mob EABFY13

POM 10-15 POM 10-15

Priority from Left to Right

13 Oct 09

FY 12-16 MILCON PROGRAM

Army Leadership Priorities

• Develop and Care for 

Soldiers and their Families

• Grow the Army (GTA)

• Global Defense Posture 

Realignment (GDPR)

• Army Modular Force (AMF)

• Modernization of Legacy 

Facilities

• Training Support

• Strategic Readiness

• Energy and Sustainability

• Echelons Above Brigade 

(EAB) 
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MILCON Budget - MCNG

0

200

400

600

800

1000

1200

1400

1600

FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16

Grow the Army

Pres Bud

Adds

Other

BRAC

$1403M

$818M
$874M

$773M
$712M

$413M
$354M $360M

FY09-10 Appropriation/FY11-16 Request

18
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Energy & Sustainability

Investments

Technology

Behavior

EPAct05

Federal Leadership 

in High Performance 

and Sustainable 

Buildings (MOU 06)

EISA07

EO 13423

EO 13514

ASHRAE Standard 189.1

ASA(IE&E) SDD Policy

MCA

SRM

CV&P

Building Efficiencies

Life-Cycle Costs

Retrofit & Enhancements

Manage Conduct

Influence Values

Market & Incentivize
ECB2011-xx Energy & 

Sustainability Performance

19



Takeaways 

o Alignment with Dynamics

o Cost Culture

o Leverage Efficiencies 

o Realistic & Achievable Investments

o Prudent & Practical Divestments

o Less with Less

20



Questions?
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Back Up Slides



SA

CSA

Plans &

Operations
Competitive

Sourcing

Resource

Integration

ACSIM

DASA

(IH&P)

ASA (IE&E)

DASA

(ESOH)
DASA

(E&S)

AEP
Installation

Mgmt 

Command

AEPI

AEC FOA

Army Reserve

Directorate

ASA (CW) ASA (AL&T)

AMC

IMCOM Region

Directors

USACE

MSCs

ACC NCR

ACOMs

& DRUs

NCR

ATL

HPTN

RkIsl

BRAC

HQUSACE

OCE

ECC MICC

DASA

(SI)

ASA (FM&C)

Envr

Programs

Districts

ASG/Garrison

Commanders

Reserve

Garrisons/Inst

Facilities

& Housing Family & MWR Command
Army Environmental 

Command

ACC

NGB

ARI

Chief,

Army Reserve
RSCs

USP&FO

Director

ARNG

Army Internal Alignment

ASA (M&RA)
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IE&E Enterprise

DCG, IMCOM

BG Aycock

DASA

(Strategic Integration)

Mr. Rocke

DASA

(Energy & Sustainability)

Mr. Kidd

DASA

(Env, Safety, & Occ Health)

Mr. Wolfe

Principal Deputy ASA (IE&E)

Mr. Hansen

Assistant Secretary of the Army (IE&E)

Ms. Hammack

DASA

(Installations, Housing and Partnerships)

Mr. Calcara

DCG Military Programs

MG  Dorko

Director, Military Programs

Mr. Slockbower

CG HQUSACE

LTG Van Antwerp 

DCG Civil Works

MG  Grisoli

Director, Civil Works

Mr. Stockton

Director, Army National Guard

LTG Vaughn

Chief, Army Reserve

LTG Stultz

ACSIM/IMCOM

LTG Lynch 
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Office, Deputy Assistant Secretary of the Army

(Installations, Housing & Partnerships)

28 Jan 11

Karlene Bodner

Karlene.M.Bodner@us.army.mil

(703) 693-5210

Asst for O&M

LTC Erik Gordon

Erik.Gordon@us.army.mil

(703) 697-4659

Asst for Army National Guard

Mr. Joseph F. Calcara
Joseph.F.Calcara@us.army.mil

Deputy Assistant Secretary of the Army

(Installations, Housing & Partnerships)

(703) 697-8161

Bill Birney

William.Birney@us.army.mil

(703) 695-0867

Asst for Real Estate & Real Property

Carla Coulson

Carla.Coulson@us.army.mil

(703) 697-8162

Asst for Construction

Sharon Parker

Sharon.Parker1@us.army.mil

(703) 697-0654

Administrative Manager

LTC David Quivey, Ph.D.

David.Quivey@us.army.mil

(703) 695-5918

Asst for Army Reserve 

Mark Jones

Mark.Jones@us.army.mil

(703) 697-1155

Asst for  BRAC

Erica Ellis

Erica.Ellis@us.army.mil

(703) 695-5705

Asst for Programming & Budget

Vice Sincere

_______@us.army.mil

(703) 614-4678

Program Manager, CV

Scott Chamberlain

Scott.chamberlain@us.army.mil

(703) 614-5286

Program Manager, CV

Holly Guzowski

Holly.Guzowski@us.army.mil

(703) 614-4509

Program Manager, CV

Todd Hunter

Todd.Hunter@us.army.mil

(703) 614-4712

Program Manager, CV

Mary Jeanne Marken

MaryJeanne.Marken@us.army.mil

(703) 614-7761

Program Manager, CV

Rhonda Hayes

Rhonda.Hayes@us.army.mil

(703) 614-4601

Chief, Capital Ventures (CV)

Paul MacPherson

Paul.MacPherson@us.army.mil

(703) 614-4678

Program Manager, CV

Paul Cramer

Paul.Cramer@us.army.mil

(703) 693-9919

Asst for Overseas Basing & Construction

Luis (Andy) Figuerola

Luis.a.Figuerola@us.army.mil

(703) 614-3060

Asst for Congressional Affairs

Robert Uhrich 

USACE Reality Officer

(703) 693-5210

Vice Wagner

_________us.army.mil

(703) 614-1073

Asst for BRAC Disposal 25


